
 

COLORADO BLUESKY ENTERPRISES, INC.    

Policy & Procedure Manuel 

 

Policy 

Conflict of Interest in CCB Functions 

Colorado Bluesky Enterprises, Inc. (CBE) recognizes the potential for 

conflict of interest arising from the multiple roles of a Community Centered 

Board as a case management agency, service provider, and contract manager. 

Therefore, CBE is committed to avoiding all actual and the appearance of 

conflicts of interest regarding its multiple roles. It is, has been and 

continues to be CBE’s policy that consumers, guardians, and parents shall be 

given fair and unbiased access to providers and empowered to make their 

own choices.  Actions or decisions with intent to gain an unfair advantage by 

CBE shall not be tolerated.       

 

Procedure 

 

In order to ensure Transparency, Consistency and Accountability, CBE shall 

require safeguards including, but not limited to: 

1. Demonstrate and document measures to avoid and address conflict of 

interest; 

2. Information and Referral; 

3. Wait List Management; 

4. The Request for Proposal process; 

5. Resource Management; 

6. Marketing of Service Agencies; and, 

7. On-going staff and board training and review of these issues shall 

continue to occur. 
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