Colorado Bluesky Enterprises, Inc.
Strategic Goals 2008-2011

Updated 3-year plan

Mission

	Colorado Bluesky Enterprises, Inc. believes that all persons have the right to live, learn and work in the community 

with the same dignity, choices, opportunities and responsibilities accorded all citizens.




Vision

· Ensure, strengthen, and maintain quality of services and supports for people with developmental disabilities and their families.

· Ensure the stability of Colorado Bluesky’s services and supports

· Ensure programmatic and departmental oversight with trained leaders

· Ensure fluid communication with Managers, Board of Directors and Service Organizations.

· Create a work environment that enhances creativity, professionalism, and is customer services orientated.

Colorado Bluesky Enterprises, Inc.

Strategic Goals

March 2007

June 2008

Values

· Commitment – First and foremost, we are united by our common commitment to enhance the lives of individuals with developmental disabilities.

· Community – We act in order to enhance our local community.  We work to create a supportive and strong environment for the individuals and families we serve. 

· Vision – We are committed to anticipating and being prepared for the future.  We are the leaders of the developmental disability services in Pueblo County.  We perceive the needs of the individuals we serve and respond to them quickly.  We will recognize and plan for the future needs facing consumers and families.

· Knowledge – We are informed, thorough and maintain a breadth of current and past knowledge that positions Colorado Bluesky as Pueblo’s leading source of information.  We will always seek to understand the individuals we serve and their needs.

Goals

1. Ensure CBE’s fiscal stability and ongoing stability of the services and supports it provides to all persons and families enrolled in services.

2. Assess all individuals enrolled in services with a state approved assessment tool and to provide their supports and services according to his/her assessed needs.

3. Ensure that CBE operates all facets of its existence and Medicaid Rules & Regs in an ethical, legal and moral manner.

4. Maintain a strong Board leadership and oversight, which reflects the community in all aspects of good moral values and concerns for the population served by CBE.

5. Employ educated, trained, ethical, and moral individuals enthusiastic in providing best practice services and supports.

6. Study CBE’s compensation program that includes the salary schedule, incentive pay, annual increases, promotions, and performance evaluation process.

7. Protect and maintain all CBE physical assets.

8. Perform all Organized Health Care Systems (OHCS) responsibilities as it pertains to single entry point and case management agency for the Pueblo region.

9. Maintain and oversee Asset Allocation of Agency Investments and 401k and 403b retirement plans.

10. Improve and maintain good communication, relationships, and training with Pueblo Service Organizations.
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